
GAC Sri Lanka
Project Logistics

Big projects mean the transportation of big, heavy and sometimes out-of-gauge parts. 
Moving such shipments takes skill, experience and the right equipment. 

With GAC Group’s global network and solid track record in developing and executing 
complex project logistics solutions, we are the partner with whom you can entrust your 
load.

The muscle to move any project cargo locally 
and globally



The highest standards of quality, 
business ethics and safety drive 
everything we do
Ethics and compliance
GAC Group is committed to quality, safety, 
compliance, honesty and transparency in 
everything we do.

Our operations are in full compliance with 
the Group’s strict compliance and ethics 
policies – underpinned by the GAC Code of 
Ethics. 

The Group’s global reach provides security 
through one company control, ensuring strict 
quality, HSSE and compliance implementation 
throughout the project life.

Commitment, flexibility and experience are 
central to the GAC approach to every project, 
whether it is a single shipment or a global 
Engineering / Procurement / Contracting 
(EPC) contract. 
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Our extensive track recordEstablished in 1991, GAC Sri Lanka is part of the GAC Group, 
a global shipping, logistics and marine services provider. We 
provide the muscle to shoulder any project cargo movement 
from the source to the destination.

About GAC Logistics
GAC Logistics is the logistics arm of GAC 
Sri Lanka. With a dedicated office at all the 
major ports in Sri Lanka and the support 
of the GAC Group, GAC Logistics offers cost 
effective end-to-end logistics and supply 
chain solutions to both international and 
local customers.

Total logistics capabilities
Drawing on our shipping, logistics and 
marine expertise, we offer a comprehensive 
suite of logistics solutions to meet the needs 
of our customers from diverse sectors. 

We can manage projects of any size, from 
single domestic delivery to complex, multi-
shipment and multi-modal project.

Our solutions
•	 International freight services – Air and sea 
•	 Clearing and forwarding
•	 Inland transportation (20 & 40 ft 

containers)
•	 Container yard, warehousing, storage & 

GAC Sri Lanka has tailored project logistics 
services including local customs clearance, 
equipment delivery and agency services for a 
variety of clients in different industries. Some 
of the projects that we have handled include:
•	 One Colombo - Hotel & apartment mixed 

development in Colombo Fort 
•	 Marawila Beach Nourishment Project
•	 Sand mining project in Muthurajawela
•	 Water treatment plants in Colombo, 

Biyagama, Jaffna
•	 Asia Pacific Brewery expansion project
•	 Nirmalapura / Seguwantivu wind power 

project
•	 Small and medium hydro power projects 
•	 Northern railway project
•	 Valentines’ Cup Power Boat Race
•	 Havelock City Mixed Development Project

supply chain solutions
•	 Special equipment provision for OOG 

and ODC cargo – Flat racks, open tops via 
Sarjak Container Lines 

•	 Container re-work
•	 Surveys and inspections
•	 Loading and lashing services
•	 Break bulk cargo handling
•	 Oil & Gas logistics support
•	 Sports and event logistics support
•	 Yacht logistics
•	 Other support services 

•	 Facilitating approvals and liaising with 
local authorities and government 
officials 

•	 Project consultancy 
•	 Convert containers for project use ex: 

Project / site office etc.
•	 Immigration and visa arrangements
•	 Airport meet and greet, transport and 

accommodation
•	 Facilitate launch & media events
•	 Preparation of proposals & feasibility 

studies

End-to-end handling of cargo of all shapes and sizes for 
diverse sectors

We work with experienced and professional 
partners to ensure the safe and timely 
delivery of your over-dimensional or out-of-
gauge cargo locally and globally. Our partner, 
Sarjak Container Lines is a premier provider 
of open top, flat rack and other special 
equipment, with a global reach.
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24/7 support, 
anytime, 
anywhere 
around the 
world



Supply chain solutions

We provide the following comprehensive 
solutions.
•	 Warehousing – 500,000 sqft of managed, 

secure, ambient warehousing at strategic 
locations in Colombo, Welisara and 
Kurunegala with dedicated staff and state 
of the art Inventory Management System

•	 Contract Logistics – Turnkey solutions for 
warehouse operations encompassing site 
location, warehouse design, process flow 
reviews, process mapping, staffing and 
facility operation

•	 Distribution Management Services 
– End-to-end distribution services with 
advanced technology for distribution 
planning, carrier management, booking 
management, vehicle deployment 
monitoring

•	 Supply Chain Consultancy – Consultancy 
solutions that provide direction and 
support for improved profitability, 
customer service and increased supply 
chain flexibility. Solutions include 
warehouse storage, material handling, 
equipment design, warehouse process 
implementation, distribution re-modeling 
etc.

•	 Value-added Services that include 
packaging, product customisation, 
sequencing and assembling, labelling,  

re-packing, export palletising, kitting, 
price marking, etc.

•	 Distribution Centre – Strategically 
located in the Spectra Logistics Park in 
Wattala, with 25,000 pallet positions and 
offering such as: 
•	 Receiving and storage
•	 (De)consolidation
•	 Order picking
•	 Labeling, barcoding & re-packaging 
•	 Despatch
•	 Inventory management
•	 Quality assurance and inspection

•	 Container Yard – Storage and handling 
solutions for laden and empty containers 
with reefer plug-in monitoring and PTI 
facilities 

•	 Container Haulage – A fleet of 100 
container trailers and prime movers

•	 Container Rental – A dedicated fleet of 
rental containers available for transport 
and storage

•	 Equipment, Maintenance & Repair 
Services (EMR) – Container surveying 
& repairing carried out by IICL-certified 
surveyors, container GOH rigging and 
upgrades, floor board repairs, lashing and 
door-open surveys, cargo/container re-
work, salvage and damage re-work

Our supply chain arm offers end-
to-end logistics and supply chain 
solutions to meet our customers’  
needs and surpass their expections.
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gac.com/srilanka

About the GAC Group
GAC Group is a global provider of integrated 
shipping, logistics and marine services. 
Emphasising world-class performance, a 
long-term approach, innovation, ethics and a 
strong human touch, GAC delivers a flexible 
and value-adding portfolio to help customers 
achieve their strategic goals.  Established 
since 1956, the privately-owned group 
employs over 9,000 people in more than 300 
offices worldwide.

Whatever your project needs, let 
us do the heavy lifting for you

The GAC Sri Lanka advantage
•	 Expertise in serving traditional and 

specialised sectors
•	 Established infrastructure and strategic 

partnerships to support operations on a 
local, regional or global scale

•	 Advanced IT system provides customers 
with visibility of their cargo at every step of 
the supply chain

•	 Dedicated and experienced team
•	 GAC Sri Lanka is ISO9001-2015 and TRACE 

certified

Complete 
solutions backed 
by ship agency, 
logistics and 
offshore support 
capabilities. 

GAC Logistics Limited
	 284 Vauxhall Street

	 Colombo 2
	 Sri Lanka

	 logistics.srilanka@gac.com
	 +94 114 797 979
	 +94 114 797 910

Navin Perera
navin.perera@gac.com  
+94 777 776 568

Shanika Lambert 
shanika.lambert@gac.com  
+94 76 885 4860
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Sahan Wijewardene  
sahan.wijewardene@gac.com   
+94 76 300 7191


